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California - Nevada- Hawaii District
Circle K International

20090 2010 District Board of Officers
July District Board Meeting
Sunday, July 26, 2009 at 9:00am
Kiwanis Professional Cerdgr, Rancho Cucamonga, CA

I. Callto Orderd Honyin Chiu, District Governor
II. Flag Saluted Joey Chaves, Central Coast Lieutenant Governor
[ll. Invocation d Alan Nam, Paradise Lieutenant Governor
IV. Introduction of Guestsd Kathleen Wong, District Secretary
V. Approval ofAgenda
VI. Approval of Minutes
a. April 26", 2009 Board Meeting
VII. Approval ltems
a. Awards Proposal Dmitriy Shapiro, District Awards Chair
b. Member Recognition Program Christine Greve, Membership Development &
Education Chair
c. District Service and Fundraising Initiatives- Michelle Yee, District Service Chair
and Kevin Young, District Treasurer
District Summer Service Social ProposaMichelle Yee, District Service Chair
Crazy Kompetition for Infants Proposal Kevin Young, District Treasurer
Fall Training Conference Theme- Nina Yang, Fall Training Conference
Fall Training Conference Budget Nina Yang, Fall Trainingonferenc€hair
h. District Convention Theme- Honyin Chiu, District Governor
VIIl. Board Reports
a. Chair Reports
I. Serviced Michelle Yee
ii. MD&E 0 Christine Greve
iii. Kiwanis Family d Ali Alkhatib
iv. District Convention Chair- Andy Ng
v. Fall Training Conference Nina Yang
vi. Technology d Francis Manuel
vii. Awards Dmitriy Shapiro
b. Lieutenant Governor Reports
I. Capital d Miranda McGoon
ii. Central Coastd Joey Chaves
iii. Desert Oasisd Shawn Hollowa
iv. Foothill d Nitt Cheunprateep
v. Golden Gated Alisa Loum
vi. Magic Kingdom & Richard Kong
vii. Metro 8 Jaymie Santos
viii. Paradised Alan Nam
Publications Editor d Tiffany Nguyen
Treasurerd Kevin Young
Secretaryd Kathleen Wong
Director, Service Leadership Program8& Bruce Hennings

e@~oo

~o oo



g. District Administrator 0 Camille Goulet
h. Governord Honyin Chiu
IX. Upcoming Events
a. International Convention, Augus®§ in Denver, CO
b. District Summer Service Social, Augudblid San Diego, CA
c. Crazy Kompetition for Infants, approved dates
d. Fdl Training Conference, Novembe8,&2009
e. Next Board Meeting: Novembél @009, in Sonora, CA
X. Announcements
a. Congratulations to Christine Greve for
XI. Benediction d Nitt Chuenprateep, Foothill Lieutenant Governor
XIl.  Adjournment d Honyin Chiu, District Governor



California - Nevada- Hawaii District
Circle K International

20090 2010 District Board of Officers
April District Board Meeting
Sunday, April 26, 2009 at 1:00pm
Kiwanis Professional Center, Rancho Cucamonga, CA

Attendance:

Honyin Chiu, District Governor Jaymie Santiago, Metro Lieutenant Gove

Kathleen Wong, Btrict Secretary Alan Nam, Paradise Lieutenant Governot

Kevin Young, District Treasurer Ali Alkhatib, Kiwanis Family Chair

Tiffany Nguyen, District Publications Editc Michelle Yee, Service Chair

Miranda McGoon, Capital Lieutenant Andy Ng, District Convention Chair

Governor Dmitriy Shapiro, Awards Chair

Shawn Holloway, Desert Oasis Lieutenan Nina Yang, Fallraining Conference

Governor (0OFTC6) Chair

Alisa Loum, Golden Gate Lieutenant Francis Manuel, Technology Chair

Governor Christopher Plasterer, On to International

Richard Kong, Magic Kidgm Lieutenant Convention Chair

Governor Camille Goulet, District Administrator
Bruce Hennings, Director, Service
Leadership Programs

Guests:

Don Hull, Convention Qmselor, Publications Counselor and Technology Counselor

Alice Hua, Immediate Past District Treasurer

Ronald Liu, California Youth Professionals (0
Daniel Ha, California State University Fullerton President

E.T. Mac, Immediate Past Paad.ieutenant Governor

Long Nguyen, Immediate Past Awards Chair

Andrea Nguyen, University of California Riverside Administrative Vice President

Francis Casanovaniversityof Nevada Las Vegas President

V. Call to Orderd Honyin Chiu, District Governor
VI. Flag Saluted Miranda McGoon, Capital Lieutenant Governor
VII. Invocation @ Tiffany Nguyen, District Publications Editor
VIII. Introduction of Guestsd Kathleen Wong, District Secretary
IX. Approval of Board Appointmentsd Honyin Chiu, District Governor

Motion by Lieutenar®overnor Kong, second by Publications Editor Nguyen, to adopt the
following board appointments:

Paradise Lieutenant Governor: Alan Nam
Foothill Lieutenant Governor: Nitt Chuenprateep



Membership, Development and Education Chair (MD&E): Christine Greve

Kiwanis Family Chair: Ali Alkhatib

Service Chair: Michelle Yee

Technology Chair: Francis Manuel

Fall Training Conference (OFTCO6) Chair: Ni n
District Convention Chair: Andy Ng

Awards Chair: Dmitriy Shapiro

On to I nternati onal :Qbrstopher Rldasterern ( 0 OTI C6) Cha

MOTION APPROVED:
10 Ayes (K. Wong, K. Young, T. Nguyen, M. McGoon, J. Chaves, S.
Holloway, A. Loum, R. Kong, J. Santiago, A. Nam)

X. Approval of Agenda
Lieutenant Governor Nam noted the following correction to the agenda:

VIII. Approval Items
d. OTIC Proposa) Henyin-Chit,-OHC-ChaiChris Plasterer, OTIC Chair

Governor Chiu noted the following correction to the agenda:

IX. Board Reports
b. Lieutenant Governor Reports
ii. Foothilld report to be given bghristophePlasteretHonyin Chiu
b. International Report

Motion by Lieutenant Governor Kong, second by Lieutenant Governor Nam, to approve the
agenda as corrected.

MOTION APPROVED:
10 Ayes (K. Wong, K. Young, T. Nguyen, M. McGoon, J. Chaves, S.
Holloway, A. Lom, R. Kong, J. Santiago, A. Nam)

XIl.  Approval of Minutes

Motion by Lieutenant Governor Kong, second by Lieutenant Governor Loum, to approve
the minutes as presented.

MOTION APPROVED:
10 Ayes (K. Wong, K. Young, T. Nguyen, M. McGoon, J. Chaves, S.
Holloway A. Loum, R. Kong, J. Santiago, A. Nam)

XIl.  Approval ltems
a. General Fund Budgetd Kevin Young, District Treasurer
Motion by Lieutenant Governor Nam to adopt the budget with an amendment
to increase Paradise Lieutenant Governor budget by $550.



District Adminstrator Goulet inquired as to which area the money will be
deducted from the budget sheet to transfer to his budget.

Lieutenant Governor Nam stated that he does not know.
District Administrator Goulet recommended moving to approve the current

budget afollows and make a proposal later to increase his budget during the
summer board meeting after making the above considerations.

Motion by Lieutenant Governor Nam to adopt the general fund budget as
presented, second by Lieutenant Governor McGoon.

MOTIONAPPROVED:

10 Ayes (K. Wong, K. Young, T. Nguyen, M. McGoon, J. Chaves, S.
Holloway, A. Loum, R. Kong, J. Santiago, A. Nam)

b. Approval of District Goalsd Honyin Chiu, District Governor

1.

8.

9.

The District Board will promote leadership by providing more oppiegunit
for participation for District committee members including speaking roles at
District events.

The District Board will promote more visibility and a sense of responsibility
for District committee members by providing ribbons on name tags at
District evats.

The District Board will promote Kiwanis family relations and support by
encouraging clubs to attend Kiwanis Family meetings, DCMs, and service
projects.

The District Board will promote Kiwanis family relations by creating a
Kiwanis appreciation progra

The District Board will increase membership and retention by sending out
effective resources to clubs regarding recruitment and retention.

The District Board will increase membership by building smaller clubs and
emphasizing support to their eventseivership drives and providing
efficient training by example.

The District Board will enhance service opportunities by creating and
maintaining divisional service calendars.

The District Board will promote meaningful service at District events by
hostingstronger District service projects.

The District Board will help to build smaller clubs by creating a buddy
system support program between clubs.

10.The District Board will increase opportunities for recognition of smaller

clubs by holding awards workshopk s as guidelines for successful
awards submission.

Motion by Lieutenant Governor Kong, seconded by Lieutenant Governor Holloway,
to approve the District goals as presented.

MOTION APPROVED:



10 Ayes (K. Wong, K. Young, T. Nguyen, M. McGoon, J. Chaves, S
Holloway, A. Loum, R. Kong, J. Santiago, A. Nam)

c. Pr es i de n td€huistileestevegMembership Developmentzhdtation
Chair

Governor Chiu announced that th-dulypropos
19, 2009 in Clearlake Oaks, CA. Jdr& is located 35 miles east of Fresno, not
Sacramento as written in the proposal. The second option does not have showers as
written in the proposal. The cost for attendees will be $25/person.

Motion by Lieutenant Governor Nam, second by Lieut&wmrnor Kong, to
approve the Presidentds Retreat proposa

MOTION APPROVED:
10 Ayes (K. Wong, K. Young, T. Nguyen, M. McGoon, J. Chaves, S.
Holloway, A. Loum, R. Kong, J. Santiago, A. Nam)

d. OTIC Proposal 8 Christopher Plasterer, OTIC Chair

OTI C Chair Plastererds proposal i nclude
establishment of a District package. The four themes for proposal are 1) CNH Goes
Pink, 2) CNH Rush BRappa lota Phi, 3) CNH All Stars 4) CNH Universal. The

purpose ofhe District package is to make International Convention more affordable

for members and to promote district unity. The District package includes a spirit

pack, water and snacks, District Dinner, hotel for four nights, breakfast on Thursday
and Friday mmings, and registration. The flight to Alabama is not included. The
proposed package costs $425 that can be paid with four installments if necessary.

Lieutenant Governor McGoon inquired as to whether a score board to keep track of
awards would be usesiart of the sports theme.

OTIC Chair Plasterer replied that there will be no score board.

Motion by Lieutenant Governor Kong, second by Lieutenant Governor Chaves, to
approve the CNH goes Universal theme as presented.

Lieutenant Governor McGoonrequesd t o descri be OCNH Uni
spirit items behind it.

Chairperson Plasterer explained that the creation of this theme was created from a
mixture of the previous three themes. The OTIC Committee will work to make the
spirit items tasteful andst@ffective once approved.

Lieutenant Governor Nam expressed concern that this particular theme may suggest
an identity crisis because there are too many elements of the other themes.

Vote to approve the Universal Theme.



MOTION FAILED:
10 Nays (K. Wond&. Young, T. Nguyen, M. McGoon, J. Chaves, S.
Holloway, A. Loum, R. Kong, J. Santiago, A. Nam)

Motion by Publications Editor Nguyen to adopt Option 1: CNH Goes Pink, second
by Lieutenant Governor Loum.

Publications Editor Nguyen felt strongly abloigttheme because it is not just a
0Ot heme. O It shows that the District ca

Lieutenant Governor Kong inquired as to how the money will be raised to support
the cause.

Chairperson Chris responded that people will ask about the pinlessrérid the
participants will make announcements about their cause. ICON participants will sell
pins to raise money for Susan G. Komen Breast Cancer.

Lieutenant Governor Kong inquired as to whether we will be singing to raise money.

Chairperson Plasezrresponded that it is something that he will recommend to his
committee.

Chairperson Alkhatib inquired whether there is an interest that people will buy breast
cancer items.

Lieutenant Governor McGoon inquired as to how one would express their personal
affiliation with the breast cancer cause if they do not know too much information
about the topic.

Chairperson Plasterer responded that they would educate people at Spring Training
Conference and provide informational packets.

Vote to approve the CNH @&s Pink Theme
MOTION APPROVED:
10 Ayes (K. Wong, K. Young, T. Nguyen, M. McGoon, J. Chaves, S.
Holloway, A. Loum, R. Kong, J. Santiago, A. Nam)

Motion by Lieutenant Governor Nam to approve the District package as presented,
second by Lieutenant Goveriitwlloway.

Lieutenant Governor Kong expressed his concern for the cost.
Chairperson Chris responded that there is no food around the convention center and

this is a problem that the package addresses. It also helps to avoid the pain of
planning and prewt skipping workshops.



Lieutenant Governor McGoon expressed her concern for transportation from
airport to hotel.

District Administrator Goulet responded that there is a shuttle service. Throughout
the weekend, public transit will be taken since myt pleces are walkable.

Vote to approve District package.

MOTION APPROVED:
10 Ayes (K. Wong, K. Young, T. Nguyen, M. McGoon, J. Chaves, S.
Holloway, A. Loum, R. Kong, J. Santiago, A. Nam)

XIll. Board Reports
a. Lieutenant Governor Reports
i. Capital 8 Miranda McGon

Lieutenant Governor McGoon has not contacted many of her clubs. She

was missing contact information such as addresses, screennames, etc, but
more or less has all of the information. She will have a complete list by

Spring Training Conference. Sterhat with her regional advisor. There

wi || b-&6ahedCapeepover at the Kiwanis
on Friday, May*after the fiestthemed Capital Banquet.

ii. Central Coastd Joey Chaves

Lieutenant Governor Chaves stated that each@tibsis unique. He was

able to contact most clubs except for Cal Poly and hoped to have this
resolved by next week. His first divisional talkbox (webcam conference call)
will be this Thursday at 6pm. UC Santa Barbara is the furthest club at a 4
hour dive. Lieutenant Governor Chaves hoped to have more personal
communication without having to drive there once a week. Currently, many
clubs have an incomplete executive board and he is working with the officers
to figure out what to do. The clubs are westivated, fresh, and have many
new ideas.

iii. Desert Oasisdo Shawn Holloway
Lieutenant Governor Holloway was contacting his clubs to see what they
were up to. San Bernardino Circle K is in limbo right now. He had his first
Divisional Council Meeting tageekend and is working on increasing
communication by creating a website, facebook, and google group.

iv. Foothill d report to be made by Honyin Chiu

Governor Chiu stated that Lieutenant Governor Chuenprateep will be back
in the United States next we€karemont Colleges is doing elections in the



fall and she hoped that when Lieutenant Governor Chuenprateep returns, he
can work with them to get a new board before the fall semester.

v. Golden Gated Alisa Loum

Golden Gate is trying to charter a new diblission College. Lieutenant
Governor Loum plans to drive to Humboldt over the summer to check in on
their Circle K. She plans on holding separate President, Vice President,
Treasurer, and Secretary retreats for Golden Gate. The newly reactivated
Stanbrd club has not been communicating and she will work with Kiwanians
to ensure that Stanford makes contact.

vi. Magic Kingdom & Richard Kong

All of the Magic Kingdom Division Presidents are doing a phenomenal job!
They recently had a Magic Kingdom Trai@iogference followed by the

Di visional Counci l Meeting. Al l cl u
convention to Sergeant at Arms (0SAA
Meetings (0DCMso6), all are attending
participated in Kiwanis family photoshoot for promotional materials for

Kiwanis International. Magi c Kingdo
Chil drends Hospital of Orange County
game events for Childrenowlbeheldpi tal.
after Spring Training Conference Sou

house. The District Board was invited.
vii. Metro 8 Jaymie Santiago

All Metro Division clubs are in the process of board transition. Their goals
include membership raten and strengthening Kiwanis family relations
within the division. This weekend, they held a Metro Divisioous6

service event carnival to promote literacy. They are preparing for summer
service. The Divisional Banquet will be held tonight.

viii. Paradse d Alan Nam

Lieutenant Governor Nam made an agreement with Hawaii to turn in all

Mont hly Report Forms (OMRFsO6) in exc
attend District Convention. He plans to hold continuous fundraisers to

sponsor Hawaii.

b. Publications Editor d Tiffany Nguyen

Publications Editor NSucbyrgsuegssForghe eirst was t
issue, she requested that articles be submitted by tomorrow night. The Member Bi
Monthly Mailing List Email will be out sometime around MondgyMa

Publication Editor Nguyen requested that if there are any events that you would like
her to publish to send them to her.
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c. Treasurerd Kevin Young

Treasurer Young completed supply sales, is working to compile the treasurer contact
list and a wedite with treasurer resources. He introduced himself to the club
treasurers and will be hosting a workshop for them at Spring Training Conference.

d. Secretaryd Kathleen Wong

Secretary Wong created a Google Group list serve for the Districtddbard:
dboard@googlegroups.camdcnh-secretaries@googlegroups.c@he

encouraged board members to utilize the District Board group and keep up with the
club secretaries on the Secretary group. Secretaries recently completed the Scavenger
Hunt and Secretary Wong is working on analyzing the information for use in the

Spring Training Conference workshop. She published a Secretary newsletter and
launched the )H Officer Forum. Monthly Report Forms are due on Man@

Secretary Wong requested that Lieutenant Governors encourage their secretaries to
contact her.

e. Director, Service Leadership Program& Bruce Hennings

On behalf of KI WI Ned&deashiglProgranyDir€cton b, Ser v
Hennings wanted to thank Circle K for helping out with SAA. He thanks the
District board members in advanced for putting the room back together.

f. District Administrator 8 Camille Goulet

Francis completed the District emanersions to be used to maintain a

professional image. District Administrator Goulet announced that the next meeting
will be at the end of July. Board members have a six week window to work on their
tasks. She encouraged board members to keep warkiagdh clear out of the

building once the meeting is over.

g. Governord Honyin Chiu

Governor Chiu has worked with Spring Training Conference Chairs Francis

Casanova and Alex Chu to prepare for their conferences. She pushed for an
emphasis that Springalr ni ng Conf erence (0STCO6) be p
LEADERSHIP training conference, not an OFFICER training conference since
members are our future in terms of leadership. District Committee applications will

be available during STC North and South. Governom@hied to thank OTIC

Chair Plasterer and his committee for putting together the OTIC Proposal. She will

be starting up a monthly email/ newsl ett

XIV. Upcoming Events

a. Spring Training Conferences, Mdpad ¢
b. Internatimal Convention, August®, in Birmingham, Alabama
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XV.

XVI.
XVII.

Governor Chiu encourages District Board members to advertise ICON because it is
important that representatives fromial-Ha are present to vote on items that
affect the District.

Announcements

Publcations Editor Nguyen announced that Board introductions will beSinrtiersind
will be emailing everyone soon.

Benediction d Alisa Loum, Golden Gate Lieutenant Governor
Adjournment d Honyin Chiu, District Governor, 2:09pm

Respectfully submitted:

Kathleen Wong, 20@2010 District Secretary Date

Honyin Chiu, 2008 2010 District Governor Date

Camille A. Goulet, District Administrator Date

12



Clrcle K Internatlonal

District Awards Revisions Proposal
July 2009 Board Meeting
RespectfullySubmitted by Dmitriy Shapiro, District Awards Chair

The awards ceremonies at District Convention and Fall Training Conference are highly
anticipated events, especially by the larger schools in the district. However, the winners of
awards seem to be mompplous amongst the larger schools instead of the smaller ones.
Through the changes suggested in this proposal, the separation between larger and smaller
schools will hopefully be reduced, and a more balanced awards competition will be established.
In addtion to this, the judging and verification process may also change with the proposal; this
shift of measurements to percentages and ratios is meant to narrow the aforementioned gap as
well as streamline the judging process. The small changes in thiemesttipe awards will

hopefully make the application process a lot easier and less ambiguous. All these proposed
changes were developed in the hopes that the awards this year will be spread more evenly
throughout the district, and that the judging mwéll be more streamlined to add ease to the
judging process. With all this in mind, | respectfully submit the following proposals for the
20092010 year.

Recommendationsrfchanges:

ALL AWARDS

1 I recommend that all the dates on the awards be changed to relevant dates fe2@hé 2000
year.

1 For the District Service Initiative, | recommend changing all references to {A@12009
DSI to oOoODistricte®30ROLOeytbardi anmitveé tbdre n
released. At that point, | will revise the awards and replace the aforementioned quote with
the DSI name.

1 For all the minor mistakes in grammar and spelling, | suggest that | review the grammar and
rephrase # section to eliminate ambiguity and increase the clarity of the award forms.

Distinguished President

T I'n the information box, I recommend addi ng
guestions in fewer than 250 words, unless mentioned otlderwiBeh i s I s meant
how much is written for each of theavily large amourpiestions, as well as take the strain
off of the judges when it comes to reading all of the answers.

T I'n Section |, Part B, I reconmeafdt eerh et haed d\
oeducate. 6 This is meant to have the appl
fellow board members to perform their tasks and not just educated them.

T I'n Section |, Part C, I recommendr the HKHddi

Currently, the question does not make sense because the act of promoting Circle K inside of
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Circle K is redundant and impossible. Therefore, this addition will enhance the question and
bring out its true meaning.

In Section I, Part D, | recommerthe removal of the first question because it deals with

the club board and not the president themselves. | also recommend changing
coavail able/responsived6 to oavailable and r
to be both of these things,damot just one.

In Section II, | recommend the addition of a new Pé#otlie taken from Section VII, Part

E, which wil!l contain the question O0OWhat d
motivate c¢club member s?06 CHfellbowshgpmndrl feel like s an
motivating club members and boosting their spirit is one of the most important things a
president can do to build club fellowship.

I n Section |11, Part E, I recommend the a
etcff)édr at he word oOomeeting.d6 This is meant
type of meeting for another Circle K club, and not just a general meeting as assumed
previously.

Il n Section 111, Part F, I recodO@mMsenhd waheead
word oOmeetings. 6 This is meant to clarify
counts as a meeting, and that not only general meetings should be recorded.

Il n Section 1|V, I recommend to céaamaei adme b

OAdmi ni stration and Communication. o0 This i
the Distinguished Executive Board member awards. Also, this section deals heavily with
communication between the nominee and other board members, stiants, Family,

etc.

In Section IV, Part Aand PartB, r ecommend changing the phr
oOMonthly Report Formso in order to stay co
In Section 1V, Part A, | recommend the addition of acnteric al | ed O Number S
This is added in order to stay consistent with the Distinguished Secretary Award and make
sure that all MRFs were submitted in general.

I n Section |V, Part D, |l recommend the add
word opublication. 6 This is meant to reir
publications can be reported, and not any other types of publications.

Il n Section V, Part G, I recommend repl aci
Scale Sexwie Project. 6 Since Go West! no | onge:

necessary as a criteria. However, DLSSP is a large district event that the nominee is usually
required to attend, and should be places as a criteria for the award.

In Section V, &t D and Part F, | recommend the addition of a table so that the applicant
can clearly list all divisional training events offered and attended.

In Section V, | recommend grouping all five Yes/No questions and all three questions with
a table together iorder to make the application process easier and more aesthetically
pleasing. This will rearrange the order of the questions from the previous order.

Il n Section VI, I recommend the removal of
tables. This secti focuses on events that the nominee themselves attended and does not
deal with how many other members were there. Along with this change, | recommend the
phrasing of the |l ast column to change fror
the confusin between whether total hours for the project or for the nominee should be
submitted.

14



l

Il n Section VII, Part A and Part B, I recon

the end of each question i n or deetive,ibthis mak e
case, is to explain and promote the ISI to the club, and not anyone else.
Il n Section VI I, Part F, I recommend the ac

the end of the question. This acts as a place holder until the DFIs feartharey
announced. Also, the nominee should promote fundraising to all three DFIs, not just PTP.

In Section VIII, Part A, Criteria D, | recommenddhé di t i on t he ¢l ubds c
applicable) to the list of people that the president was requinéeract with during his

term.Club committee chairs are an integral part of many clubs and need to be included on
this list.

In Section VIII, Part D, | recommend the addition of a note that lists the requirements for
formatting of the essay.

Distinguished Vice President

l

I n the information box, I recommend adding
guestions in fewer than 250 words, unl ess
how much is written for each of theavily large amauguestions, as well as take the strain

off of the judges when it comes to reading all of the answers.

In Section I, | recommend the addition of the year to all district events in order to reduce
ambiguity of which event the nominee was required to attend.

In Section I, | recommend grouping all criteria with a check box and all criteria with a table
together in order to make the application process easier and more aesthetically pleasing.

I n Section |, Part C, I recoomand et he Cadd]
Currently, the question does not make sense because the act of promoting Circle K inside of
Circle K is redundant and impossible. Therefore, this addition will enhance the question and
bring out its true meaning.

In Sectionll, PartH, r ecommend changing the second cc
Family Clubd6 to oKiwanis Family Club/ Divis
the nomineebds attendance in any other DCMs
In Section lll, Part B, | recommend changilgthb o x OPr oj ectsoé6 to 0Se
common title of Service Vice President, instead of the very rarely used Projects Vice
President.

In Section Ill, Part E, | recommend increasing the word limit to 350 words. This question is
one of the most imptant on the application because it gives an insight into what the
nominee did in order to accomplish their duties. | believe this requires more than the given
250 word limit.

I n Section I 11, Part D, Il r ecommbefokthe he ad
word opublication. 6 This is meant to reir
publications can be reported, and not any other types of publications.

In Section IV, Part B, | recommend the addition of District events in the critexies Th

meant to combine the two types of events and place a different criterion into Part C. |
believe this will streamline the judging process and allow for a new category to be added
without adding more room.

In Section IV, Part C, | recommend removirggréference to District events and changing
it to other Circl e K ¢l ubos event s. Thi s
nomi needs i nvol vement with other Circle K

15



In the Letter of Recommendation Section, | recommend the Section Ioeeeth 0 V. Lett
of Recommendation / Essaybo

In Section V, Part A, Criteria F, | recommendatfted i t i on t he cl ubds c«
applicable) to the list of people that the president was required to interact with during his
term.Club committee chaiege an integral part of many clubs and need to be included on

this list.

In Section V, | recommend the creation of Part B, which takes the essay question from
Section Ill, Part H, and turns it into an essay question.

Due to the addition of an essay quoastl recommend 5 points to be deducted from

Section Il and transferred to Section V. | believe this is necessary because this essay is a
significant chunk of the application process, but the meetings section is not as significant.
The nomi neledationsiasa MidéPigpsidens receive a chance to be displayed

much more through the essay than through meeting attendance.

Distinguished Secretary

T

Il n the information box, I recommend addi ng
questionsinfwer than 250 words, unl ess menti one:
how much is written for each of theavily large amoumpiestions, as well as take the strain

off of the judges when it comes to reading all of the answers.

In Section I, | recomnmel the addition of the year to all district events in order to reduce
ambiguity of which event the nominee was required to attend.

In Section I, | recommend grouping all criteria with a check box and all criteria with a table
together in order to make thpplication process easier and more aesthetically pleasing.

I n Section |, Part C, I recommend the addi
Currently, the question does not make sense because the act of promoting Circle K inside of
Circle K is rdundant and impossible. Therefore, this addition will enhance the question and
bring out its true meaning.

Il n Section 11, Part E, I recommend changin
Family Clubdéd to O0OKi wani s pplecani chnyacc@atalybstat®i vi s
the nomineebds attendance in any other DCMs
In Sectionlll, PartA and Part Bl recommend changing the phr
oMont hly Report Formso6 in order to stay co
In Section 1ll, Part C, | recommend the addition of a new criterion that requires clubs to
submit 2 copies of different agendas with their application. This will give the judges a better
perspective on how the club meetings are run and how the atpaddais

Il n Section 111, Part E, |l recommend the ad
word opublication. 6 This is meant to reir
publications can be reported, and not any other types of puisicati

In Section IV, Part B, | recommend the addition of District events in the criteria. This is
meant to combine the two types of events and place a different criterion into Part C. |
believe this will streamline the judging process and allow for aewswyda be added

without adding more room.

In Section 1V, Part C, | recommend removing the reference to District events and changing
it to other Circl e K ¢l ubos event s. Thi s
nomi needs i n heoCircleknGubst with ot
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I n the Letter of Recommendation Section, I
of Recommendation / Essaybo

In Section II, | recommend 5 points to be deducted and placed into Section V. The job that

a distinguished secretary deas be much more thoroughly explained in a letter of
recommendation than any other part of the application. Although a secretary needs to be at
al | meetings, this section is not as signi
having the tweections be of equal weight when Section V is a lot more significant to the
evaluation of how distinguished the nominee is.

Distinguished Treasurer

T

Il n the information box, I recommend addi ng
questionsinfewr t han 250 words, unl ess mentioned
how much is written for each of theavily large amoumpiestions, as well as take the strain

off of the judges when it comes to reading all of the answers.

In Section I, | recommerttie addition of the year to all district events in order to reduce
ambiguity of which event the nominee was required to attend.

In Section I, | recommend grouping all criteria with a check box and all criteria with a table
together in order to make thehgation process easier and more aesthetically pleasing.

I n Section |, Part F, I recommend the addi
Currently, the question does not make sense because the act of promoting Circle K inside of
Circle K is redodant and impossible. Therefore, this addition will enhance the question and
bring out its true meaning.

In Sectionl,P&r C and Part E, I recommend changing
oeducated members on6 to stay consistent w

In Setion I, Part D, | recommend the removal of the second question due to the fact that it

is already mentioned in Section lll, Part B.

I n Section |I1, Part E, I recommend changin
Family Clubd6 tawbdWiwamsi onbBamiol vt h@lt t he ap;j
the nomineebds attendance in any other DCMs
In Section Ill, Part B, | recommend the addition of a table that allows the nominee to

showcase all fundraisers conducted towards the DFIs ahabfaisage. This will provide
judges with a better overall understanding of how much the club fundraises and how well
the Treasurer keeps track of all fundraisers.

Il n Section 11, Part D, I recommend the a
infformat i on provided?6 | believe this extra ¢
of the nomineeds initiative to provide inf
Il n Section 111, Part F, I r e croentmaetnedd 6t hbee faodr
word opublication. 6 This is meant to reir

publications can be reported, and not any other types of publications.

In Section Ill, Part G, | recommend the addition of a couple types of exahwtdten

work pertaining to the financial status of the club. This will give the applicant some ideas on
what to submit for this part of the application.

In Section IV, Part B, | recommend the addition of District events in the criteria. This is
meant ® combine the two types of events and place a different criterion into Part C. |
believe this will streamline the judging process and allow for a new category to be added
without adding more room.
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1 In Section IV, Part C, | recommend removing the refereristtict events and changing
it to other Circle K clubds events. Thi s
nomi needs involvement with other Circle K

1 In Section II, | recommend 5 points to be deducted and placed into Section W.tii&e jo
a distinguished treasurer does can be much more thoroughly explained in a letter of
recommendation than any other part of the application. Although a treasurer needs to be at
all meetings, this section is not as significant as the letter of redcemtmeno n . 't ds nc
having two sections of equal weight when Section V is a lot more significant to the
evaluation of how distinguished the nominee is.

Distinguished MD&E

1 In Section I, Part A, | recommend changing the word limit from 250 words tord50 w
This is meant to give clubs a better opportunity to describe their overall membership
recruitment process. Along with this change, | recommend requiring clubs to describe their
membership drives at the beginning as well as throughout the yeail Jikes jwdges a
better understanding of the c¢clubd6s overall
throughout the year as well.

T I'n Section |, Part B, I recommend adding ¢
strain of reading so maagsay answers. Although a word limit was extended above, this
criterion should not require so much description.

1 In Section Il, Part A, | recommend adding a Family program to the list of membership
development programs that clubs might have. This willclghve a bigger choice in
membership development programs that they can write about as well as possibly provide
ideas for clubs who want to implement this kind of system.

T I'n Section |1, Part B, Criteria 1leendlof recon
the sentence. Not all clubs that have a new member installation ceremony have a program
agenda for it. This change would make clubs feel significantly less obligated to provide the
agenda when they dondét have one.

1 In Section Il, Part D, Criterig 2 | recommend adding the phra
word oOorecognitiond6 in the instruction at
ambiguity and would make the instructions more specific to each level of MRP.

1 In Section II, Part D, Criteria 2caection Ill, Part B, | recommend replacing the phrase
oDistrict dues paid membersd with odues p
confuse the original phrasing with the total amount of dues paid members in the district, and
this change is meantéliminate that confusion.

T I'n Section |11, Part A, I recommend addin
onamesdé in the sentence requesting a desc
reading the answer to know whether the people faglitae educational meetings were
capable of performing such meetings, which would be shown in their position title.

1 In Section V and Section VI, Part A and Part B, | recommend redesigning the format of the
guestion into two Yes/No questions and a suppitane request to include copies of
material. The first question would ask whether the type of media was submitted, and the
second would ask whether it was published. This would make the question more structured
and easier for the judges to determine whttlg need to find the supporting material in
the application or not, therefore reducing judging time.
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l

In Section V and VI, Part C | recommend replacing the phnasegar dl ess of t
wi th o0by y o uThe ddginal phHrase ikeasdytpietbd aé any random material

that is posted, even if it has nothing to do with Circle K. There is no need for that kind of
material to be submitted. This change will ensure that only Circle K related material is
submitted.

In Section V, Part D, | recommaeadding a word limit of 250 words or less to the question

in order to limit the length of the essay answer and reduce the strain on judges when it
comes to reading the essay.

Distinguished Kiwanis Family Relations

T

| recommend the removal of the Outstagdnterclubbing Award from the Distinguished
Kiwanis Family Relations Award and establishing them as two separate award applications.
Currently, the two applications are conjoined and it is difficult to judge both awards from
one application, especidliig Outstanding Interclubbing Award. This change will make the
judging process a lot easier because they will now have two separate forms for both awards.
It will also make the application process easier because certain projects will not overlap.
Due to he separation of the two awards, | recommend that the note about the combination
of the awards in the information box be removed.
In the information box and Section Mlirecommend the removal ary reference to the
Outstanding Sponsoring Kiwanis Cluvafd because this award no longer exists. To go
along with this, I recommend the removal o]
submittingboth i n t he i nformation box.
In Section I, Part A, | recommend adding the year to each event in ordke thenevent
more specific for the applicant.
With the removal of the Outstanding Interclubbing Award, | recommend all reporting of
activities with other Circle K clubs be removed from this award. This would make the award
more applicable to Kiwanis FgniRelations, which does not include relations with other
Circle K Clubs. This would cause the following changes:

o Complete removal of Section Il, Part B

o Removal of Circle K DCM reporting in Section I, Part C

o Removal of o# of othec!| CKInamenbecas!| umwvo
I, Parts AC
o Removal of Section V, Part 3
Il n Section 111, I recommend the addition o

of the first sentence in the directions. This is meant to minimize confusion of where the
aserisk should be placed.

In Section IV,Part A, | recommend replacing the Kiwanis Family Day dates and event
names with oWill b% 2089ntnolihced woh! Joéyrap
appropriate information once the Kiwanis Family Days are gfficiatiunced on July™.3

2009 by International.

Under Section IV, | recommend the removal of 10 points and distributing 5 points to
Section Il and the other 5 points to Section V. Although other functions of Kiwanis Family
Relations, such as Kiwanis Fam#ys, are important to the development of these relations,
these activities do not occur very commonly throughout the year. It is difficult to judge the
Kiwanis Family relations of a club when so much weight is given to these activities. The
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essays in 8&#on V and questions in Section Il provide a much better chance for the
applicant club to describe how they excelled in Kiwanis Family relations.

Outstanding Club Video

)l
T

|l recommend changing the submission deadl:
order to reflect the date change from FTC 2008 to FTC 2009.

In criteria Number 5, | recommend changing the allowable video formatsn o0 wmv ,
mpeg,t etacwmv, mpeg, mMmhpsgchaage will eliminate BN\obs¥ibiliéy

of a video being subngtt in a format incompatible with the computer the video is played

from. The four formats are the most common video formats and can be played on almost

any computer.

I n criteria Number 5, | recommend& adding 0o
sentencd.believe this will eliminate confusion and give specific directions to clubs that

submit a video through a CD or DVD instead of a flash drive.

Hall of Fame

T

In the first criteria that requires dates, | recommend switching parts a and b in order to
reflectchronological involvement in Circle K. This will make it easier for the person filling

out the award because the criteria will already be placed in chronological order. Along with

t his, I recommend moving the phr ase oda(oiifni
current home clubo in order to reflect the
Il n t he c rPast©fficge@) Held ibh Cieldbk d recommend addin
oO(lnclude Time Periods)o6 in order feor t he
member 6s | eadership involvement in Circle
In criteria Number 2, Part b, | recommend rearranging the sentence and instead providing a
list of individuals from whom a letter of recommendation can be received from. This change
will make the requiremeatlot easier to understand and will provide a thorough list of
people, instead of a long and confusing sentence.

Outstanding Traditional Scrapbook

T

Under ORules Pertaining to the Outstanding
recommend changing € s e n tSerapboeks must b& completed by Circle K members

from startto finish i n order to emphasize that at no
member allowed to work on the scrapbook.

In Section I, Parts A, | recommend adding three subseictiorder to give the applicant a

better understanding of what to include in the scrapbook and what judging will be based on.
This also is more consistent with the International Traditional Scrapbook Award.

| recommend combining Section |, Part AandBParti nt o a new section t
to Circle K Club.6 I n this part, I recomme
applicant a better understanding of what to include in the scrapbook and what judging will

be based on. This also is moomsistent with the International Traditional Scrapbook
Award.

In Section I, | recommend removing 5 points each from Part D and Part E. After combing
Part B with Part C, | recommend removing 10 points from the newly created part. The
combination of thesgoints removed will be transferred over to Part A. The ISI and DSIs
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are not very significant when it comes to scrapbooks, while the general content is one of the
most important things when it comes to judging a scrapbook.

Kiwanian of the Year

1 I recommencdding an additional part to the awards application that will allow the applicant
club to submit supporting material such as a page of photographs, newspaper clippings, etc.
I beli eve any enhancing material ibthe vi sual
club will give the judges a much better understanding of how the candidate has contributed
to Circle K at all levels. This part is completely voluntary and is only used as a supplement to
allow applicants to enhance the application.

Endorsements

T Ilrecommend removing o0District Service I ni t
Service/ District Service I|Initiative Awardo
Service Initiative Award

7 1 recommend adding a newl nctheercckl utbdx ntgidt It eod

creation of the new award.

Outstanding Club T-Shirt

T I recommend changing the submission deadl:
order to reflect the date change from FTC 2008 to FTC 2009.

1 In criteria Number 1, 2 arl, I recommend adding the phra:
phrase -8bnrthé ITn a hypothetical sitwuation

on a shirt, but it might be barely visible. This change will ensure that the Circle K
Internationaemblem, the GlewHa logo, and the school name are significant parts of the

T-Shirt
T I'n criteria Number 4, I recommend adding t
sentence. | t ©0s di fficul't f or -shitswéres first o ren

available to be worn by club members, so this will make it easier for them. Also, it is not
important to have the exact date as long as the time period is early enough.

1 In criteria Number 6, | recommend changing the plirdsédr e i d e Klés t @mf 0CGihrec
tenets of Circle K International é in order
vocabulary and include the official name of the organization.

1 In criteria Number 8, | recommend removing the phoaBee w t o t hi s yeal
applicat oné at the beginning of the sentence
no longer new, but a tradition that will continue.

Faculty Advisor of the Year
1 No changes are proposed for this award.

Outstanding Club Newsletter

1 Inthe informationboxta t he top of the application, I r
clubsdé with othe top three Circle K c¢clubs
understanding of how this award will be presented.
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In Section Il, Criteria b, | recommend replgcindc addr essesdé with o0con
Most club newsletters usually do not post addresses because the information is too personal.
Any contact information, such asiail address or AIM screen name, is appropriate enough.

In Section Il, Criteriad, erc o mmend changing o0Circle K |l og
Logoo6 in order to clarify exactly which | o
I n Section |1, Criteria d, I recommend ad

sentence. This is meant to remang ambiguity in the question (copies in total vs. copies

per issue).

In Section Il, Criteria g, | recommend adding a table to the question so that the applicant
club can have some way of organizing the dates of publication. This also makes it easier for
the judges to see how often the newsletter was published.

Outstanding Non-Traditional Scrapbook

l

At the end of the first sentence of the information box, | recommend chamgimgting
Circle K6 to ochronicling tAlhdé $cmmgbgok s used es o
as a promotional tool some of the time, it is mainly a collection that looks back on
everything the club has accomplished throughout the year, and this change will reflect that.
Under ORul es Pert ai nTradigoratlo Stchrea p@®wtokt aAnavir rdg
6, I recommend c h aScrgpbaoky miashbe completed bynCirele Kt 0 0
members from startto findh i n or der to emphasize that at
Circle K member allowed to work on the scrapbook.

In Section |, Parts A, | recommend adding three subsections in order to give the applicant a
better understanding of what to include in the scrapbook and what judging will be based on.
This also is more consistent with the International Traditional Scraplaydk Aw

I recommend combining Section |, Part A an
to Circle K Club.6 I n this part, I recomme
applicant a better understanding of what to include in the scrapldoakat judging will

be based on. This also is more consistent with the International Traditional Scrapbook
Award.

In Section I, | recommend removing 5 points each from Part D and Part E. After combing
Part B with Part C, | recommend removing 10 p&iats the newly created part. The
combination of these points removed will be transferred over to Part A. The ISI and DSls
are not very significant when it comes to scrapbooks, while the general content is one of the
most important things when it comesautiigjng a scrapbook.

Oratorical Contest

T

Under ORules Governing the Oratorical Comp
theme of the oratorical contest and replac
of award). 0 Thi sunththet astualatleemeaof tpel osatorecdl oohtese is

announced.

Outstanding Club Website

T

| recommend changing the submission deadline for the award to November 20, 2010. This
allows for sufficient time to monitor all of the applicant websites, as welleatirae for
clubs to create a fully functioning website.
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In the box that supplies information about the award, | recommend removing any reference
to the Outstanding Club Website Registration form. Instead of the form, clubs will be
required to submit thaward approximately two months earlier in order for appropriate
monitoring of updates to the website.

In the box that supplies information about the award, | recommend adding the sentence,
oThis award is presented to the top three clubs with the maahding webpage based on
appearance, content and usage, organization, and promotion of districthevefith i s t yp e
description should be stated in the information box of every award and gives a thorough
understanding of how the award will be judged.

In the box that supplies information about the award, | recommend adding a note that says
that this award may only benailed toawards@cnhcirclek.orgr else it will not be

accepted. Having the awanchailed wi | keep in |ine with | ast
will make it easier for monitoring to start.
Il n Section |, Part I, Criteria b, I recomr

order to include the two most common options for listing events

In Section |, Part I, Criteria e, | recommend splitting the question up into four different
guestions, hence four different criteria, with each of them addressing one separate website
link. This will make sure that it is known exactly which link ishot displayed on the
website.

In Section I, Part I, Criteria k, 1 recommend splitting the question into two different
guestions that apply to each logo, hence splitting Criteria k into two criteria. This will make
sure that it is known exactly which lsgar is not displayed on the website.

In Section I, Part I, | recommend grouping all Yes/No questions together in order to ease
and expedite the application process. All changes proposed above reflect the old layout of
Section |, Part I, and not the nevdlgommended one.

Distinguished Club Improvement

T

I recommend removing the section titled ¢
| mprovement Awardoé and placing the only r
This is meant to clear up the appbeaform and remove superfluous information

In Section A, Number 2, | recommend addingSi nce March 1 of Prev
end in order to clarify what ohGuseourargl Ser
period should begin from.

In Section B | recommend adding a ndbelieveahwswilli t | e d

better display the c¢clubds growth throughot
smaller schools may not have the capacity to recruit as many members or perform as many
hours of service as larger schools.

In Section B, | recommend removing the two different systems of columns and
implementing monthly columns, as seen at the bottom of the table. | believe this change will
display the club growth by the month and alse mhaksier for the applicant club to fill out

the application.

I n Section C, I recommend adding a new col
between the two current columns. This will make it easier for clubs to calculate the % of
members attendeohd allow for better creskecking of percentages for the judges.
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Outstanding Single Service Project

T

In the informational box at the beginning of the application, | recommend adding the
s e nt # yoarelub@onducted more than one Single Service ppbgaste pick only one

toented This will ensure that clubs applying
service project may be entered.

Il n Section |, | recommend c¢hanTptalrGlubt he phr
Me mber s hi p @f membership t #embébs Involved+ Club Membership 6

This is meant to clear up any ambiguity on

percentage reporting occurs.

In Section I, | recommend adding a new column for sectibnstai t | ed r&s# 6o0f Men
This is meant to reinforce the idea that % membership has to do with how many members
were involved in the single service project. This will also provide a way of making sure the
correct percentage was reported.

In Section I, Part A, | recommend adypla part to the question that requires the applicant
club to describe how the idea for the project came about. One of the most important things
in the beginning of planning a single service project is brainstorming, and | believe this
should be mentionad the essay.

In Section I, | recommend removing 5% from Part E and adding that 5% to Part E. |
believe the impact a single service project makes on the campus/community is more
significant than its relation to the I1SI or DSI, and its description dhengdfbte be a more
important part of the award application process.

Mei Po Wong Overall Service

T

| recommend the removal of the District Service Initiative Award in general and from this
application. The Mei Po Wong award and the DSI award are two Jaryasvands and

both deal with the highest per capita service hours relating to the year, except one deals with
service hours relating only to the DSI. Mo
with the DSI, no matter what it is for the yebelieve having the DSI award is redundant
because the Mei Po Wong award already makes up for it and recognizes clubs who have
excelled in the pursuit of service. With that, | recommend any mention of the DSI award to

be removed from the application as.well

I n the informational box, | Presentednionthentap c h an
three clubs with the best overall club ser
the typo that says only two clubs are selected, as well as enigh&ited Silver, and

Bronze categories.

Il n the information box, I recommend addi ng
di fferent sections, pick the most applical
thorough instructions for the amgalint club on what to do if an event overlaps into different
sections instead of leaving them confused on where to put the event.

For every table that is used to list service projects, | recommend adding a column titled
o0Tot al # of Servibe H&urodo Cilrubbeaetewndenm s | n
Service Hours per Member. 6 | believe this
hours per member easier for the applicant as well as make it easier for the judges to validate
the facts.

| propose includng a new section at the end call
taken out of the previously deleted o0Distr
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section. | believe continuous service is a significant part of the overall service a club
peforms and is the most important part of the DSI award that is worth saving and
integrating into the Mei Po Wong award.

Distinguished Divisional Unity

)l
)l

In Section I, | recommend adding letters to each criterion in order to make it easier to keep
track of.

In Section |, Criteria d, | recommend adding a note that reminds the applicant on how to
calculate percentage growth. This is meant to make the calculation process easier for the
applicant and to ensure that the percentage is accurate.

In Section II, | reommend adding a table so that the applicant can list the exact dates of all

of their DCMs. This is meant to give the judges a better understanding of when DCMs
occurred and whether there was appropriate time spacing between each DCM.

In Section Ill, | reommend adding a note that reminds the applicant how to calculate the
percentage of members in attendance. This is meant to make the calculation process easier
for the applicant and ensure that the percentage is accurate.

In Section V, | recommend addingade that reminds the applicant of what the rules are

for interclubs. The note provides the minimum attendance necessary for each club to
constitute an interclub, as well as a definition of an interclub in relation to the division level.
This is meant tensure proper reporting of interclubs.

In Section VI, | recommendhe r emoval of the criteria 0
oDi visional Tal ent Act at Di strict Conven
encouraged, they are very rarely done and aefotbenot necessary in the award
application.

In Section VI, In order to replace the two criteria that were deleted, | recommend the
addition of a criterion titled oDivisional
cheers that are widelyedsat FTC and DCON, and | believe this is a good measure of
divisional spirit.

Under Section IV, | recommend 5 points be deducted and moved to Section VII. The essay
is where the LTG really gets to describe how each of the clubs in the division worked
togeher to make the division so distinguished. This change will make the two sections worth
equal points, therefore allowing the LTG to display their use of divisional events as well as
describe how the different clubs in the division worked together.

Outstanding Total Achievement

T

Il n the information box, I recommend chang
0These awards are presented tod in order t
of one.

In the information box, | recommend remouing Outstanding Sponsoring Kiwanis Club

application as a mandatory supplement for the Distinguished Kiwanis Family Award. The
Outstanding Sponsoring Kiwanis Club award no longer exists and this change should
therefore be reflected.

In the information bo, r ecommend adding the sentence
guestions in fewer than 250 words, unl ess
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how much is written for each of the numerous questions, as well as take the strain off of the
judges Wen it comes to reading all of the answers.

1 Under the rules pertaining to the Distinguished Club award, | recommend lowering the
point minimum for clubs with 35 members or lower to 450 points and clubs with 36
members or more to 600 points. This changeskie ratio of points needed to total points
the same and reflects the decrease in total points that will be mentioned further down.

T I'n Section A, Part 1, Criteria a, I recomi
and/ or Facul t ymeantdts make the duestibm inae spesific and reduce
ambiguity.

1 In Section A, Part 1, | recommend adding a new criterion that would require clubs to
provide the number of general meetings that do not fit into any of the categories in criteria
ae. Most gemal meetings do not fall into the criteria already present on the award and it is
important to know how many general meetings the club has had in total.

T I'n Section A, Part 3, Criteria a, I recom
OMont hl FoRmpoOrin order to stay consistent

1 In Section B, | recommend changing Part A and Part B to Part 1 and Part 2 in order to stay
consistent with the outline format of the award application.

1 In Section B, Part 2 and SectidonPart 2, Criteria b, | recommend changing the phrase
ocontests your club entereddé to oawards 'y
consistent with Circle K terminology, which does not consider district or divisional awards
as ocont eert sgawaruds .raat h

1 In Section E and Section F, | recommend deducting 50 points from each section. Since each
award is already 100 points, this change will keep consistent with them and will mean that
the points earned from those awards can be automaticaslyittezh to the Total
Achievement Award instead of being recalculated to the points structure previously used.
Due to this change, the point total for the whole award will be 900 instead of 1000, which
also makes it easier to calculate minimum requirdarghts Distinguished Club award.

1 In Section I, | recommend the addition of an extra column at the end of the table titled
OHour s/ Member . 6 I believe t his wi || bett
independent of t he ool$mapioshave thecapacitysto perfoem as ma |
many hours of service as larger schools. | recommend this adibtibe reflected in the
description of the section above the table.

T I'n Section |, Section J and S ebe added befoke, I r
omemberso6 in order to ensure that all acco

1 In Section K, | recommend replacing the last two rows with a new row #itledo u nt o f
money raised (US$) per member for the year (Round to neareshumhioér) 6 Thi s i s

meant to eliminate the unnecessary instructions provided and replace it with one row that
would give the final value.

To Approve:
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1. Adopt 2002010 awards and award changes
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A

California - Nevada- Hawali District g
Circle K International

Member Recognition Program Proposal
July 200Board Meeting
Respectfully Submitted by Christine Greve, MD&E Chair

The purpose of this proposal is to approve the-200@ Member Recognition Program.

Option #1

The District Membership Development and Education Committee proposes to not make any
changes to the current Member Recognition Program from th2Q@3&erm.

Compared to the 20D08 term, there were an additional seven schools, for a total of nineteen,
which turned in MRP statuses for their members. These schools were UC BerkeBSiJ CPP
Dominguez Hills, CSU Fullerton, CSU Sacramento, De Anza, ECC, OCC, Pasadena City College,
San Diego State University, San Francisco State University, Sierra College, UC Davis, UC Irvine, UC
Los Angeles, UC Riverside, UC San Diego, UN Las Vegas &ahtN

Last term, the committee wanted to focus on getting more representation from smaller schools.
This yeards committee feels that a | ot was ¢
continue this goal by expanding education about the MREnpraxgd creating more incentives for

use within the individual clubs.

Much of the reason for little club involvement in the MRP program-eddnoated members and
confusion about the program itself. We would like to streamline the process as msitileas pos

including creating an online submission process. The committee also feels that adding more
requirements to the already hard to obtain levels will create fewer submissions, not more.

Option #2

There are two changes that could be implementedahis y

1) As the focus this term is also creating more awareness about the Kiwanis Family, there is
one change to the MRP program being discussed.

In order to advocate more participation in Kiwanis Family events, the suggestion is to add a
specific requiremeto attend a Kiwanis Family Divisional Council Meeting to the Gold and
Platinum levels.

a. Pros: Members will attend more DCMs within the Kiwanis Family and therefore
build better relations with other Kiwanis Family organizations.

b. Cons: This addition #mewhat repetitive as members are already required to attend
a number of Kiwanis Family events in order to obtain the different statuses. Also,
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the Gold and Platinum levels are already not easy to obtain. Adding additional
requirements could discouragene members.

2) In order to emphasize the service aspect of Circle K International, the suggestion is to
require an additional twefitye hours of community service for both the Silver and Gold
levels. The new requirements would be 100 hours for SiNé&Gamours for Gold.

a. Pros: The levels would be seen as more prestigious as members had to work harder
to achieve those levels.

b. Cons: Again, adding additional requirements could discourage some members.

To approve:
1) 20092010 Member Recognition Program

Attached below:
1) 20082009 Member Recognition Status Requirements
Respectfully Submitted,

Christine Greve
20092010 Membership Development and Education Chair
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Membership Recognition Program 2002009

In order to accomplish your desired Bronze, Stedd, or Platinum level, please select only the criteria under the level
you choose. The events are not cumulative; they are exclusive.

REQUIREMENTS BRONZE PLATINUM

District/International

Dues Paid Yes Yes Yes Yes

Service Requiremen(S) 50 hours 75 hours 125 hours 200 hours

# Kiwanis Family Events
(KF) 2 4 6 8
# of Divisional Events
(DV) 1 2 3 4
# of District Events (DE) 1 2 3 4
# Interclubs (IN) 1 2 3 4
# of Fundraisers FR) 1 2 3 4
# of Membership Drives
(MD) 1 2 3 4
# of Social Events
(SE) 1 2 3 4
Club Committee Member Yes Yes Yes Yes
Chaired an Event Yes Yes
District Committee Yes Yes
Member
Holds Club Position or Yes Yes
District Position
# of International Events 1 1
(INT)
Number of articles
submitted to Sunburst by 1 2

February 15, 2008
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California @ Nevadaod Hawaii District -A
Circle K International

District Service and District Fundraising Initiatives Proposal
July 2009 Board Meeting
Respectfully Submitted by: Kevin Young, District Treasurer and Michelle Yee, District
Service Chair

This year, we propose to have the District Service Initiative and the third Distmatdtumd
Initiative bothfocusing on the same cause so to make the District Initiatives simpler, and cause less
confusion for the schools. We are also proposing 3 options between the DSI and DFI programs.

Each of the following are meant to be yearlong programs.

Option #1: Spedfic DFI and DSI that are related.

Combination 1

Project Give: Offering a Helping Hand

Focus: Poverty/Homelessness, Renovation of Community Centers, Awareness programs, Food
donations

One can never give too much, and there is always someone in hegurgf hand. Providing

service to those in need is what Circle K is all about. How many other people are there in the world,
in the country, in this district, in our own clubs? There is so much to do out there and the least we
could do is give back sor community.

Service Projects Possibilities:
1 Have members get together and make sandwiches, pack paper bags with a nice lunch to
hand out to the homeless
Food drives: have members donate canned food, non perishable food items
Soup Kitchens
Renovation o€ommunity Centers
Collect unwanted clothes, toys, etc. and donate to Goodwill, Salvation Army, etc.
Holding a large scale event to create sanitation kits to be donated

Work with programs focused on transitioning programs (working with organizations who
can help teach finances, economy, professionalism, etc)

= =4 8 -4 4 -9

Charity d Children of the Americas

Description of Charity:

The mission of the organization is to provide health and education to all children, starting with the
children in North and South Americahil@en of the Americas "provides health through nutrition

and education by providing all the tools they need to compete, take their place in life, and help their
children have the same opportunity.”

31



Donated money goes towards:

Food, cooking oils, comdénts, etc.

School supplies for children and teachers
School scholarships, school uniforms and fees
Construction materials

Cooking appliances and refrigeration

Support, utilities, and fuel for dining rooms
Work vehicle maintenance and fuel

Toys at Christnsatime

Administrative expenses
*Only 3.7% of Donations go towards administrative expenses.

=4 =4 8 -4 98 -5 -9 _95 -2

Mexico Programs:

Food for Kids: Providing nutritional meals to children through its five nutrition centers

Rainbow Backpacks: A years worth of school suppiémakpack.

School Scholarships: Provide children and institutions with scholarships to buy computers or
build computer labs.

Christmas Caravan: Providirg ®ns of toys for children during Christmas.

Construction Projects: Rebuild or providing neildibgs (School dining hall, computer lab,
and fixing the outside of a school) that children benefit from.

U.S. Programs: (Most of these are stiltogress)
School Supplies: (Same as Rainbow Backpacks)
After School Care: Building a youth centechdren to go to after school.
Shelter/AtRisk Case: Helping organizations like Olive Crest suppsktctildren.

Combination 2
L.E.E.P Forward: Leading into Education and Environmental Programs
Focus: Education and Environmental Awareness

Educatbn and environmental awareness have become a very prominent part of Circle K's activities
over the past yearg/e have all worked a lot with organizations to work on projects broad enough

to incorporate these endless possibiliéé#h this DSI, wewil ocus on chil drenos
project provides a general overview for clubs to structure their activities in their own fashion in
order to maintain flexibility while still focusing on projects local to our DSI/DFI program.

Service Projects Pdskiies:
1 Tutoring at local elementary, middle, and high schools
Volunteering at libraries with arts and crafts, storytime, etc.
Donating books to local libraries
Collecting recyclables
Hosting an event to educate the community/members about thiitigkethey can do to
save energy, save money, and save the planet.

1 Tree Planting/Restoration Projects

T
1
T
T

32



1 Adopted Streets, Litter Pick up, Parks, Campus Clean Ups, etc.

Charity: Starlight Starbright

Description of Charity:

Starlight Starbright helps sesigull children and their families cope with their pain, fear, and
isolation through entertainment, education and family activities.

Donated money goes towards:
Programs:

Quest for the Code Asthma Game: Teaches children and teens the symptoms, avoiding,
controlling, and other information about asthma through the use of an interactive game.

Fun Centers: A mobile entertainment unit containing many sorts of gaming and video
capabilities, which help distract children from nervously awaiting surgemngssietasty
during a long treatment, or feeling lonely in their hospital room by providing endless hours
of fun and distraction.

Get Fit, Get Right: Website focused on helping overweight teens make small, sustainable
changes to their eating and exerebédin order to improve their health for the long term.

Great Escapes: Provides families with a rare opportunity to sped recreational time together to
relax, and make memories away from hospital or clinical settings.

Hospital Happenings: Events/Par{lesought to the room if the child cant leave the room) that
provide many activities, which helps boost morale and createsesusih social
interaction.

PC Pals: PC Pal Laptops provide ateigh solution to the loneliness and fear that often
accompang hospital stay. PC Pal offers email and chat programs that children use to stay
in touch with friends and loved ones.

Starbright World: An online social network for seriously ill teens and thajre@asiblings,
which allows for the seriously illldren to talk to children around the world who are going
through a similar experience.

Starlight Sites: Playrooms, teen lounges, waiting rooms, and playgrounds designed to provide
pediatric patients and their siblings with a place to relax and patheirimospital stay.

And Ot her Programsé

*Only 6.7% of Donations go towards administrative expenses.

Option #2: Specific DSI and for the DFI, divisions choose a local fundraiser

that is related to the focus of the DSI.
Pros/Cons:
Pros

1 Allows for focs on a local charity where they can see the effects of their efforts.
1 More motivation to raise money for a-sktisen charity.
1 Provides more charities with funds instead of focusing on a single charity.

Cons

1 Funds raised will be spread thin among ictzaties.
9 Possibility of choosing an illegitimate charity.

1 Charity focus as a district would not be unified
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Options for DSI:

1. Project Give: Offering a Helping Hand (described as above)

2. L.E.E.P Forward = Leading into Education and Environmental Programs
3. BiG: Being Green

Focus: Environment/Reducing our carbon footprint

The effects of Global Warming are more apparent now than ever from the flooding in Florida, to
droughts in L.A., extremely hot/long summers and much ergeologists have examined, the

Earth should actually be headed toward colder climate patterns, yet the planet continues to be
warmingWhat effort can we put in to help planet
million species of lifePlenty of simple things.

Service ProjecBossibilities:

1 Collecting Recyclables, Sorting It [paper, aluminum, plastic, glass]

T oPop Tabsdé [having a friendly competition
1 Collecting EWaste [Batteries, ink cartridges] and taking them to the right places
1

Hosting an event teducate the community/members about the little things they can do to
save energy, save money, and save the planet.

1 Contact local electric companies about energy saving light bulbs to distribute.

T I'f itds within your bukdwteda ,t tbasye $slo gtrhoecree dys
plastic bags.

T oLi @hut s Ni ghto6: have members/ community turn
30 minutes to 1 hour on a specific night at the same time.

1 Tree planting and restoration Projects

1 Helping out otherwith gardening/beautification projects

A http://www.rebuildingtogether.org/
1 Fixing up the gardens at local schools/other locations
1 Adopted Streets, Litter Pick up, Parks, Campus Clean Ups, etc.

Option #3: Choose unrelated DSI and DFI
District Servicelnitiative options (all described above):
1 Project Give: Offering a Helping Hand
1 BIG: Being Green
1 L.E.E.P: Leading into Educational and Environmental Programs

District Fundraising Initiative options (all described above):
9 Children of the Americas
9 Starligh Starbright

To approve:
1. DSI/DFI combination options
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Clrcle K Internatlonal

3“ Annual District Summer Service Social Proposal
July 20@ Board Meeting
Respectfully Submitted byMichelle Yeg District Service Chair

What: District Summer Service Social

When: Augustl3-15 2009

Where:San DiegoCA

Purpose The District SummeService Social has been very successful in the previous years and this
eventds popularity 1is growing. The event i s
Supply Sales at the Kiwanis District Convention, while improving our Kiwani&KREktiyps, and

of course allowing the CNH Circle K District to participate in district wide service projects.
Therefore, | hope that the following proposal is an efficient overview of this District event for Cal
Nev-Ha District.

I. Brief Overview: Kiwanis District Convention
8/13-8/15
7:00am5:00pm
Town and Country Resort Convention Center
500 Hotel Cir N, San Diego, CA 92108

Description: The Kiwanis District Convention offers Cit€la great opportunity to get to know

our sponsoring organization. By holding this District Summer Service Social, we will be able to
emphasize our values of service, leadership, and fellowship through our various activities listed in
the itinerary, aldo be approved. In the morning through afternoon on Thursday, Friday, and
Saturday, members will assist at the Supply Sales booth as well as our Circle K booth performing
mini tabletop service projects. By having members check in each day at theédivertisn,

we can ensure proper attendance of our registered members.

Il. Brief Overview: Service Projects
All projected costs are for informational purposes onfywe are currently working on
donations

Thursday, 8/14/2008

Service ProjectComfort Dolls

Location: Exhibit Hall at Circle K Booth

12:00pnd 5:00pm

Whatthese are going towardsThese comfort dolls can be donated to pediatric hgspitals
orphanage®r the Red Cross a security doll in times of need.

What we will be doing:We will banaking mny comfort dolls to be donatethe dolls will be
donat ed t o c hSupples requitedarelraursd pvootea tlahespins, sharpies, fabric,
and ribbon.

Example:
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Costs: $3.40/50 clothespins;3htard of fabric, $2 sharpie packs2$ierribbon round
~$50.00

Friday, 8/15/2008

Service ProjectGreeting Cards and Origami

12:00pn® 5:00 pm

What these are going towards/NVe will be making greeting cards to be sent to children who are
chronically ill. We will also be making origami (crartessent along with our cards. A variety of
organizations sponsor chronically ill children so with our massive efforts we can each bring a smile
to these children.

What we will be doing:We will be creating our very own greeting cards to make a caild/genil

will also have instructions and paper available to make origami cranes. Supplies required are paper,
envelopes, markers, stickangl stamps.

Links:

http://www.hugsandhope.org/kidslist.htm

http://www.makeachildsmile.org/index.shtml
http://www.postpals.co.uk/find.php?PHPSESSID=b6886078cff8998903e79bdea57be0

Costs: $20 paper, $50 envelopes, € markers, $50 stickersb.45 postage

~$50.00

Saturday, 8/16/2008

Service ProjectColoring books and crayons for pediatric hospitals

12:00pn®d 5:00 pm

What these are going towarddVe will be assembling mini coloring books to be donated to
childrends wunits. This gives an opportunity
simple, easy going pages in hopes of giving them some relief. Crayons will also be packaged in
individual boxes or bags so that they can be given to one child per time thus reducing spread of
bacteria.

What we will be doing:We will be assembling coloring books and crayon packages. Supplies
required are coloring pages; stapler and staplesartaldew the books together; crayons; crayon
box templates or small sandwich plagiepuncher

Costs: $0.10 per copy, $1/stapler, $1 stapi2sijision, $1 holepuncher, $0.10 per 24 pack of
crayons

~$42.00

[1l. Brief Overview: Socials
Thursday 8/13/2008
Eat for Service
Description: We will be holding an eat for sendta local restaurant at the Fashion Valley Mall.
The current location is California Pizza Kitchen. 20% of the proceeds from this all day event can be
donated to PTP, UNICEF, or ouf BFI 8 we will have to vote on which organization to donate
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to before we start advertising. This will be an event where we can have a fun social while also doing
simple trivia games about CKI history.

Where: tentatively California Pizza Kitchen at FasYalley Mall (behind the convention center)
When:6:3@m-9pm

Cost:$510

Friday, 8/14/2008

San Diego Zoo Service Scavenger Hunt

Description: The Kiwanians will be attending the San Diego Zoo for their evening social so this is
a great opportunity for osocial as welAttendees will be split into groupgidf depending on

how many people are present and they will be given a chdrinfehe they mugterform service
activities and spot animals, locations, or items in the zoo with that letgmouphevill take

pictures and write down their answers. They will be given until 8:30 pm where everyone will
reconvene to discuss their lists. Bonus points will be given to groups who work with Kiwanians.
Where:San Diego Zoo

When:530pm9:00pm (meetg at 8:30pm to make sure everyone is together)

Cost:amount is TBA depending on ticket approval

Saturday, 8/15/2008

Key to College

Time: Tentatively 12p6pm

Description: To end our DSSS, we will be holding a Key to College for the local area Key Clubs.
By holding this event, we can teach our Circle K clubs examples of how to hold a Key to College.
As current college students, we can provide positive insight on college admissions, lifestyles, and
how to make the best of their time. We are also gidass@ur CKI knowledge to our youth

groups to encourage them to continue working with Circle K.

Cost:$0

IV. _Tentative Agenda
August 12", 2009
Arrival anytime
August 13th, 2009 (Thursday)
7:00am 11:00am: Chedgk @ Kiwanis ConventiohSan Diegdown and Country Resort &
Convention Center
8:00arrbpm: Supply Sales/CKI Booth
SHIFT 1: 8:00arhi2:00pm: Inventory for Supply Salesl8eCKI Booth
SHIFT 2: 12:00prB:00pm: Supply Sales/CKI Booth (Exhibit opens)
6:30pm3 9:00pm: Eat for Service/Cir¢{eTrivia Games

August 14th, 2009 (Friday)
7:00am: Chedk @ Kiwanis Conventidn San Diego Town and Country Resort &
Convention Center
8:00anbpm: Supply Sales/CKI Booth
SHIFT 1: 7:30arhi2:00pm: Inventory for Supply Salesl8eCKI Booth
SHIFT 2: 120pm5:00pm: Supply Sales/CKI Booth
8:30 anx11:50 am: Kiwanis Seminars (&s#Enkk to list of seminars below)
5:30 pnmd 9 pm: San Diego Zoo Social with Kiwanis (dinner not provided)
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9:00 pno Night: Sleep/Free Time

August 15th, (Saturday)
7 am- 5 pm: Kiwanis Conventidin San Diego Twn and Country Resort &
Convention Center
8:00arrBpm: Supply Sales/CKI Booth
SHIFT 1: 8:00arh2:30pm: Inventory for Supply Salesl82CKI Booth
SHIFT 2: 12:00p3:30pm: Supply Sales/CKI Booth/Break down
Tentatively 1-Bpm:Kiwanis Conventidn Key to Wllegefor local SD Key Clubs
8:30 anx11:50 am: Kiwanis Seminars (6st#@nkk to list of seminars below)

V. Housing
Option #1
At Super 8 Motel 445Hotel Circle South, San Diego, CA 92108
6196921288
Availability: 10 rooms have been reserved at a rate of $89.99 (with tax); méhtizees to
register by the deadline
Cost to Member:$89.99 per night/roord If we have 8 rooms, 30 people total, then the cost per
person is about $72.00 for Thursday, Friday, and Saturday night.
Distance from event0.3 miles, about 5 minutes walkingpt
P r oBEveryone will be in one locatwhich iseasier to manag®arking is free. There is a
continent al breakfast so we dondt have to wor
rooms reserved alreadyis close enough to walk to tm@nvention center each day. Itis also
close to the Fashion Valley Mall which is our projected Eat for Service Site.
C o n ©he price adds up but it is a close to all of our activity sites.

* Those who regularly reside within 35 miles of San Diego, CAay stay at their residence.
VI. Costs:The cost of the event goes to subsidize any extra fees and materials required for the
service projects (keep in mind that the service committee is working towards donations as well).
The current budget is $200 tdtalthe service budget so extra monies from registration will be
donated to the Service Project Budfjeheal will be provided with the registration paests
will be accumulated by the member in terms of food, transportation, housing, andegstional
Cost Options(to be included on registration forms):
1. Mandatory costgreceived by August 5th at district office with a soft copy emailed to
service@cnhcirclek.org)
1. $10 per personaccounts for 1 provided meal and helps pay for some fee<#fl ou
booth supplies and activities
2. $15 per personaccounts for 1 provided meal, possibly small snacks for people, and would
help alleviate most costs of our booth and would help in our budgeting for Eat for
Service/Trivia games

2. Optional costs
1. Thursday evening$5$10 for Eat for Service (possible locations: CPK)
2. Friday eveningSD Zoo (parking is free at zobdtp://www.sandiegozoo.org/
1. $27.99 Costco Online tickets tmz Second day admission comes free with
this purchase
2. $31.50 SD zoo group rate for groups of 15+
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3. $35.00 regular admission
3. Lunch Costs: Since our members will be on site for the convention, we should
accommodate the needs of their lunch meals.

1. 1 lund meal will be provided with their registration. The following are options for
lunches each would have to be a pick up order. However, members will have to eat
outside of the convention area due to contracts with the vendor.

1. Li ttl e Ca epepperdns cheesezsauségiehas abolt 8slices
2. Subway boxed lunches are $4.79 each (sandwich, chips, cookie)

VII. Registration: This willbe sent througenailmail to Bruce with a soft copy being sent to
me at
service@cnhcirclek.ofgpr referencahe forms will be made available on the District
Website if and when the proposal is approved so we caecstiarhg registrationhe following
formsand documentsould need tbe put on the website through District Technology Chair
FrancidManuel
1 District Summer Service Social Registration +a&kaiver Form
1 CatNew-Ha Circle K Code of Conduct Form
1 Supplemental information regarding the location(s), maps, transportation documents, etc
Forms would be filled out and mailed to:
CalNew-Ha Kiwanis Disict Office
ATTN: Bruce Hennings
8360 Red Oak Street, Suite 201
Rancho Cucamonga, CA 91730
Clubs should enclose the above forms with a check mad€bii ©ircle K in the approved
amountto be received byugust 5", 2009
No On-site registration will lzdlowed.

VIIl. Budget

Registration ($10x 30members)- $300.00

Service Project Acctd $200.00

Total Revenuesd $500.00

Total Expenses- ~ $142.00 (assuming zero donations come thugh)

Lunch Costd ($5 x 30 members) $150.00

Total Net Income (profit) d $208.0Qproviding a sound basis for future projects

Conclusion DSSS will be a great end to the summer and ad¢dsiashapad for a successful start

of the Fall term for our districtds cl ubs. T
service, leadership, and fellowship thus broadening the scope of clubs. We also will be working with
Kiwanis Family Relahs more as well as providing examples of simple service projects to better
serve our @he Bistricti SamintersSergice &dcial in San Diego, CA promises to be a

time worthy weekend for our Circle K members.

To approve

1. The datesfahe eent being from August 1385h
2. Eat for Service: proceeds go to PTP, UNICEF@R?
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3. Cost Options
4, DSSS event
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California @ Nevadaod Hawaii District -A
Circle K International

Crazy Competition for Infants 2009 Proposal
July 2009 District Board Meeting
Respectfully Submitted by Kevin Young, District Treasrer

Purpose:
Hold a district fundraiser that will be an outdoor Olystyle competition in northern and

southern California. Clubs will enter in teams and pay an entry fee to compete. Money raised
will be contributed to GdlevHa Ki wa n i ss PEdauinTdaanaiPgrain. The event

will consist of friendly competition and, more importantly, will foster fellowship amongst Circle
K members throughout the district.

. Event Details:

Date, Time, and Location:
North: October 10, 2009, 7:30 AMDO PMTBD in Berkeley, CA.

- Support from Berkeley Kiwanis Club in securing venue.

- For lunch, local sponsors are being researched, including La Burrito, Top Dogs, and
Sufficient Grounds, in the case that Kiwanis will be unable to provide lunch for
participants.

- This event will be chaired by Maggie Wong from UC Dauvis.

South: October 17, 2009, 7:30-AMO0 PM. Stanton Park in Stanton, CA.

- We are currently trying to confirm Stanton Park and its recreational center for both
outdoors and indoors use.

- Lunch will be proded by Stanton Kiwanis/Division 4.

- This event will be chaired by Drew Vo from UC San Diego.

A. Team SpecifdisCircle K clubs/divisions in the @dév-Ha District will be encouraged to
register as many gigrson teams as possible. The cost will bec$38am for early
registration postmarked by September 30, 2009 for North and October 7, 2009 for South;
after the postmark deadline, the cost will be $48 per team and should be hassited in on
Teams will be given an opportunity to earn bonus poifitalimg Kiwanis alternates on
site at the event. Sponsoring Kiwanis clubs may enter a team of their own to earn their
respective CKI teams additional bonus points.
B. GamesSix games will be played:
- #1: Skinthe-Snake and the Human Pyramid
- #2: Relay Raedart t The first team member will solve a math problem in their
head. The second team member will participate in a potato sack race. After crossing
a certain distance, the next team member will crab walk across a certain distance. The
remaining three teamembers will participate in the deaating contest where two
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members will string a line eb4$¢owdered donuts and one member will attempt to
eat off the donuts using only his/her mouth.
- #3: Pingpong Spoon Relayhis will be a taigam race where teanembers will
each cross a distance while balancing-pgggball on a spoon while holding the
end of the spoon in their mouth. Should the ball drop, the team member must stop
in place to put the ball back on the spoon.
- #4: Jump RopeTwo team membevdll hold the rope, while the other members
jump in. Each of the remaining four members can jump in only one at a time, and
three jumps must pass before the next person can jump in. Jumps will only start
counting as points when all four team membengrapeng rope.
- #5: Sponge Relayeam members will line up in a single file and transfer water
from a small bucket in the front to a small bucket in the back by passing a sponge in
an alternating pattern of through their legs and over their heads. Enewilile
determined by the time it takes to fill the bucket in the back of the line.
- #6: Relay Rae@art II: The first pair of team members will pop a balloon by
hugging with the balloon between them. The next pair of team members will
participate in wheelbarrow race. The last pair of team members will participate in a
threelegged race while carrying aagpbag carrying a jigsaw puzzle that the whole
team can solve after the thlegged race.
C. Safety Measurhsre will be at least one firstkatcaround. Also, the committee will do its
best in obtaining a first aid certified individual at both events.
D. Prizeddonations will be sought to give as prizes to each player of the winning teams.
FiFunComm will head the donation search, and all ecgioini® from clubs will be
recognized. Depending on the success of securing donations, one of two things may occur:
- #1: Both CKI chairs plan to secure mini trophies for €aptizewinners,
medallions for the runnreps.
- #2: If no progress is shown fra@ption #1 by August 14, 2009, the committee
will begin searching for alternate donations/prizes, includimglidonations of
gift cards for each member of the winning teams.
E. Monell other costs will total no more than $150 for both North & Soutbineth
Leftover money from the budget and profit from registration fees will go to Pediatric
Trauma Program.
F. FoodThere will be a oAeour break in the middle of the day to eat. We will ask local
Ki wanis Clubs to hel p f endghissdrvicefun@aiserclasg Koder
year, we were able to find generous Kiwanis Clubs to do this for us, so we attempt to do the
same this year. Thank You cards will be sent to the Kiwanis Clubs that support us within
one month after the event.

[1l. Pros/Cons:

A. Pros:
1. Itis cheap to put on, so there is little financial risk involved.
2. It will be a fun event that promotes physical activity and socializing outdoors.
3. lItinvolves the fundraising, service, Kiwanis Family, and social aspects of Circle K.
4. It creates a ugue opportunity for club members to bond with their own club, with their
divisions, and with the district.
5. ltis relatively easy to organize.
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6. We are promoting Circle K to each of the Kiwanis Family members and
vendors/donors that we contact.

7. We are askingrepresentative from Kiwanis to come speak about PTP, in order to
better educate Circle K members about why we fundraise for this cause and other ways
that we can help.

B. Cons:
1. There is always the possibility of rain.
2. There are not many clubs up northpadicipation in number may be less.
3. People might get lost or have problems finding parking since they will be in unfamiliar
territory.
4. Timing is very importafitpromptness of arrival and quickness of events is necessary.
5. The event occurs soon after sclspaits for quarter system schools.

C. Countermeasures of Cons

1. Thisis the Circle K Olympics. We play in rain or shine. Secure an indoor location in case
of rain or other unsafe conditions. We were lucky to have perfect weather last year, but
just to be sureve will strive to secure both outdoor and indoor venues in North and
South this year.

2. Any amount of money raised is better than nothing. Clubs will be encouraged to register
multiple teams.

3. Maps, driving directions, and signs will be provided to emstpaitking and the
locations will be easily found.

4. Stress the i mportance of coming on ti me,
already set aside for arrival/registration. We also plan on having a lager group staff the
registration tablesithyear to speed up the registration process.

5. Promote the event early, during the summer. Allow flexibilityregstation; only
require a team captainds name and a team
names. Will be filming anothemamstration video to promote and teach members
how to play games. Manuals and promotional video will be finalized at this time for
distribution by the August FiIFunComm meeting. Additional marketing strategies will be
discussed at this time as well.

IV. Budget:
Revenue
Early Registration (20 teams x $30) $600
Late Registration (20 teams x $48) $960
TOTAL: $1560
Expenses
Games/Equipment $150
Water/Snacks (if not donated) $100
Food (if not donated) $200
Location (if not donated) $100
TOTAL.: $550

Estimatd Total Net Income $101@o be donated to PTP
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To Approve:
1. The dates and locations for CKI North and South, as presented.

2. The price of early registration set at $30 and the pricsitaf gistration set at $48.
3. That the beneficiary oiglevent be Pediatric Trauma Program.
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£ California - Nevada- Hawaii District
Circle K International

Fall Training Conference
Theme Proposal
July 2009 Board Meeting
Respectfully Submitted by Nina Yang, FTC Chair

The theme of FTC plays a vital role in the overall success of the event. The theme sets the teaekiend. Many

aspects of the conference revolve around the theme such as:

(Keep these things in mind when selecting which theme would
Opening Skit

Program

General Session Decorations

Souvenirs

Spirit kems

Club Campfire Skits

> > > > > >

Option 1: Space

0To Boldly Serve where No One EIl se has Serv

Overview:

Within a camp far from everything, we can see all the stars and all that space can offer us. How are we to know that
somewhere out there we aot able to find people like us? With the recent craz8taveireknd other space movies,

this seems like the perfect theme. Clubs can come dressed as aliens, astronauts, and other space related objects.

What Can We Visualize?
As district board medpers, we can be the various galaxies or constellations guiding their way to the North Star. Skits
can be based on outer space and what we may experience there. Not only might there not be gravity, what about the
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various aliens we may encounter. Workstapbe based on Astronomy and Astrodogigrs and horoscopes. .
Different divisions can different planets, horoscope constellations, and various space crews.

Decorations:
1 Planets, stars, comets
1 Space city

1 Paper rocket ships

1 Fishbowls with blue dye tepresent the earth
Souvenirs:
1 Space ornaments

1 Glow in the dark stars
1 Spaceship puzzle
T oMoondé rocks

PROS CONS
Good possible decorations Similar to | ast year ds H
Stargazing workshop fits best! Last year6s UNLV club th
KI WI N6 S DCON, K&y clypeDEONS5 years
ago

Option 2: Rainforest

0ConSERVEiIing the Rainforesto
Overview:
As the world becomes concerned about deforestation of the rainforests and the many unknown and endangered animals
that may be lost due to it, we must focusatiention on that part of the world and stopping the environment from
getting destroyed.

What Can We Visualize?
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As district board members, we would be the guides through the rainforest helping the members through the rainforest.
Skits would be basedth on conservation and the adventure through the rainforest. Workshops can be based on
recycling, composting, and green living. We can also talk about the climate change through our actions. Different
divisions can be different animals, plants, oprasté.

Decorations:
1 Jungle animals
1 Jungle cruise
1 Trees, jungle foliage, bamboo, flowers, rocks
1 Hanging vines
Souvenirs:
1 Reusable itemd$Reusable water bottles, reusable tote bags made from plastic bags
1 Mini rainsticks, beeswax candles
1 Seeds of flowsr

PROS CONS
Incorporate the need to conserve the rainforest May be a stretch to connect need to conserve with
rainforests
Colorful®d good for decorations Similar in the Green theme within the DCON theme
choices

Option 3: Under the Sea

olnto theofDePathvi cebd

Overview:
The mystery of the oceans has always appealed to all adventurers. Through these adventures we can search for the
treasure within the deep blue sea. Who doesndt | ove t|

What Can We Visualize?

Surrounded bylbe, everyone can search in the deep blue sea to find the precious treasure. Skits can include various
adventures to search for the treasure in the oceans or swim with the dolphins. Workshops can be based on water and
marine life preservation and somegliim like how to make sushi. Different division can be various fish or other sea
creatures.
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Decorations:

1 Sea animals and water deities
Bottles of sand/sand art
Mermaids
Bubbles
Anchors, lighthouses

1 LOTS of blue!
Souvenirs:
1 Bubbles bottles

1 Salt wateraffy
1 Shell jewelry, sea shells
1 Small bottles of colored sand

=A =4 4 A

PROS CONS

Cool colors make a room seem bigger Key Club DCON theme from 2007

May be a bit too broad
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